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les at Essex Park, owned by Secure Freedom Fund




Welcome!

The following presentation is for informational purposes only, is not for further distribution, and does not
constitute an offer to sell, or a solicitation of an offer to buy any interests in any of the Black Swan Real Estate
Funds. Any offering of securities or solicitation in connection with the sale of securities will be made pursuant to
a private placement memorandum (“PPM?”). In the event of any conflict between this presentation and the PPM,
the PPM will control. There are risks associated with investing in private real estate funds and notes secured by

real estate, which could result in the loss of some or all of your principal investment. Past performance stated
herein is not an indicator of future results and is not a guarantee of future yield or similar results and should not
be implied therefrom. Certain statements contained herein are forward-looking statements, which by their
nature, are speculative and may or may not occur. Any and all target projections that may be contained in this
presentation have been estimated based on unknown variables, which may or may not occur in the future. Your
decision to invest should be based on your personal financial circumstances and investment objectives. Black
Swan Real Estate and its affiliates are not a registered investment advisor and do not provide financial or tax
advice to investors. Consult your tax advisor or financial advisor before investing. Full details and disclosure can
be found in each fund’s PPM offering documents. Thank you for your interest in doing well while doing good with
Black Swan Funds.




Meet Black Swan Real Estate

ss $450M+ Assets Under Management
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e Vertically Integrated
e  Property Management Company - Black Swan Living

$115M+ Capital Raised

e  Private Equity Fund - securefreedomfund.com
$225M+ Lifetime Sales

e Real Estate Sales Team at Keller Williams
$50M+ Ground-Up Construction

e  $40M Townhome Community - Complete!
& e  $11.5M Apartment Building - Complete!



http://securefreedomfund.com




The Real Estate Real Life Podcast

THE REAL ESTATE
REAL LIFE

Now Streaming: PODCAST
Apple Podcasts, "
Spotify, and

YouTube

LISTEN NOW

realestatereallifepodcast.com

Now Streaming: " »



http://realestatereallifepodcast.com

White Coat Investor Conference 2026




K1s delivered for all Funds
Two new assets under contract for Secure Freedom
Fund
Offers outstanding on FIVE additional acquisitions for
Secure Freedom Fund
Added Andrew, George, and Midtown Apartments to
Secure Freedom Fund
Increasing distributions for Fund IlI/IV!

o Bayswater cash out refi (Fund Ill)
Colby full cash out refi (Fund II)
Rent growth continues
Dispatch Defense for cost savings and improved
resident experience
Massive increase in automation for cost savings and
efficiency




Date Closed: December 2021
Date of Final Asset Purchase: April 2023 (final)
Capital Returned to date: 20.5%

Current Distributions: 1% annualized via monthly distributions
Highlight of the quarter: Continued strong rent growth at the Nicholas Apartments
Steady, quiet Fund in its maturity phase

Fund | was adjusted from 4% annualized distributions to 1% annualized
distributions in February 2026. This adjustment was made intentionally to increase
liquidity and further protect investor capital ahead of future loan maturities in 2027

and beyond. Extensive details provided in Q1 2026 Update.
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Date Closed: December 2022
Date of Final Asset Purchase: August 2025, still acquiring*
Capital Returned to date: 6.6%

Distribution Schedule: 1% annualized via monthly distributions
Highlight of the quarter: Colby cash out refi!
Steady, quiet Fund in its maturity phase

Fund Il was adjusted from 4% annualized distributions to 1% annualized
distributions in February 2026. This adjustment was made intentionally to
increase liquidity and further protect investor capital ahead of future loan
maturities in 2027 and beyond. Extensive details provided in Q1 2026 Update.

\\ /
*Black Swan Real Estate Fund Il intends to acquire 2 final units at Riverview Apartments ,,7
\



Date Closed: March 2024
Date of Final Asset Purchase: March 2025 (final)
Capital Returned to date: 1%

Distribution Schedule: 7% annualized via monthly distributions
Highlight of the quarter: Bayswater cash out refi!
Steady, stabilizing Fund moving into its maturity phase

Fund Il started 4% annualized distributions in February 2026. Starting May 1,
distributions will be increased to 7% annualized. This adjustment is a reflection
of the strong progress we've made across the Fund Il portfolio as it stabilizes.




Date Closed: December 2024 - —— 2
Date of Final Asset Purchase: March 2025 (final)

Capital Returned to date: 1%

Distribution Schedule: 7% annualized via monthly distributions
Highlight of the quarter: Increased distributions!

Steady, stabilizing Fund moving into its maturity phase

Fund IV started 4% annualized distributions in February 2026. Starting May 1,
distributions will be increased to 7% annualized. This adjustment is a reflection
of the strong progress we've made across the Fund |V portfolio as it stabilizes.




K1s Delivered!

We have completed delivery of K-1s for all Real Estate Funds (I-1V, SFF)

Uploaded to the InvestNext portal blackswan.investnext.com




K1 Information

You only need to file at the federal level, your own state, and Minnesota
NO OTHER STATES!

Some of the Black Swan portfolio is located in Washington state (Funds Il
and Ill) but Washington does not have personal income tax

You will notice that you receive state information for other states in your K1
packet. This is because some states require that we file at the Fund level if
an investor lives there. We are required to disclose those forms to you. That
does NOT mean that you need to file in those states. You can essentially
ignore those forms if you are not from those states.




K1 Education Video available on Youtube

Search for Black Swan Real Estate K1
https://youtu.be/BcVyulLg569U

.y R

said I'm going to share my screen [l
walk through a K1 -~/



https://youtu.be/BcVyuLg569U

Drumroll please...




BLACK SWAN REAL ESTATE

OPENING ON MONDAY, APRIL 20 AT 6PM CT

securefreedomfund.com

Limited opening to existing investors and the waitlist
**Small raise of $2.5M that we anticipate will fill very quickly

506(c) Offering | Accredited Investors Only


http://securefreedomfund.com

We're on The Quarters

* Likely closing by May 1

* 63 units in Rochester

*  Will be owned in Secure Freedom Fund

* Loan assumption at 4.25% from bank we know

+ Convert from student housing to market rate housing
« $8.45M purchase price

« $6M loan assumption

«  $134k/unit

* Al 4 bed 2 bath units, 1240 sqft




Infill Construction Opportunity at Quarters

* Modeled after Stone Haven
Apartments

* More affordable finishes
and smaller units

* Approximately 60 units total

* Mostly 1 beds

* 4 story, on-grade, elevator
served

« Leverages existing land,
parking, amenities,
infrastructure R

 Improves economy of scale =
at site

* Improves unit mix

We are working currently to get this asset under contract with intent to be purchased by the Secure Freedom Fund, but acquisition is not guaranteed until closing. A



We’'re on West Willow

* Likely closing by May 1
» 28 units in Rochester, <1 mile from our headquarters
*  Will be owned in Secure Freedom Fund

« $3.35M purchase price, $120k/unit

« $2.5M debt

* All 2 bed 1 bath units

+ Solid and safe base hit to add to the fund!




Potential Acquisition

* Northern Valley Apartments
* 16 units in Rochester

*  Will be owned in Secure Freedom Fund

* |mmaculate class B asset

« $2M purchase price, $125k/unit

* Not yet under contract, seller working on
exchange
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We are working currently to get this asset under contract with intent to be purchased by the Secure Freedom Fund, but acquisition is not guaranteed until closing.



Plus FOUR more properties With Outstanding Offers
for Secure Freedom Fund




Villages at Essex Park Updates

« 500 toilets installed -

» 244 keypad locks installed on all units *

* 100+ common areas secured with |
keypad locks

» 100+ security cameras installed so far -

« 30+ units leased

* Unit turnovers flowing well




BLACK SWAN REAL ESTATE

OPENING ON MONDAY, APRIL 20 AT 6PM CT

securefreedomfund.com

Limited opening to existing investors and the waitlist
**Small raise of $2.5M that we anticipate will fill very quickly

506(c) Offering | Accredited Investors Only


http://securefreedomfund.com

Midtown Apartments Added to Secure Freedom Fund

« 32 units in Rochester o

* 1964 build, all 2 bed 1 bath 2

* Renovated by Black Swan

« Recently appraised for $3.35M

* In-place debt of $2.4M

« Approximately $1M of equity added to Secure
Freedom Fund




George Apartments Added to Secure Freedom Fund

18 units in Rochester
1967 build, all 1 bed 1 bath
Phenomenal downtown location
Renovated by Black Swan

Estimated value of $2.7M

In-place debt of $1.9M

Approximately $800k of equity added to
Secure Freedom Fund




Andrew Apartments Added to Secure Freedom Fund

« 23 units in Rochester

* 1969 build, all 1 bed 1 bath

 Phenomenal downtown location

 Renovated by Black Swan

« Estimated value of $3.4M

* In-place debt of $2.3M

« Approximately $1.1M of equity added to
Secure Freedom Fund




~ Distribution Increase: Funds Il & IV

A =g WIN for our Investors

CURRENT DISTRIBUTION NEW DISTRIBUTION

-

EFFECTIVE MAY 1




Bayswater Cash Out Refi

Purchased ~2 years ago for $5.0M
Spent $600k on renovations

$5.6M all-in

Originally invested $2M from Fund
Just appraised as-is for $7.645M
Over $2M of equity created in 2 years
($7.64M - $5.6M)

Secured construction financing for next round of
improvements

Just received $900K from cash-out refinance
Cash used to increase distributions in Fund Il




INDUSTRY & ECONOMY
UPDATES



— Jerome Powell



Middle East Conflict: Impact on Energy, Rates

e Feb 28 new conflict in Iran / middle east began

e Global oil supply constrained, price went up
o  $72/barrel -> $120/barrel -> $95/barrel

e Higher energy costs feeding into broad inflation
across goods and services

e Situation harms China MUCH more than US so
current administration has little incentive to

capitulate BREAKING NEWS
i i ; : Federal Reserve holds
° !ran fapmg eX|st§nt|aI threat and has little interest rates steady in first
incentive to capitulate move since war with Iran
e Situation likely to persist in some form long-term Spited Gl prites

e Inflation pressure making rate cuts less likely and
hikes possible




Middle East Conflict: Impact on 5 Year Treasury
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Uncertainty & What we can control

e \What we're seeing

@)
@)

@)

Energy shock -> Increased inflation
Inflation expectations - > Fed is no longer planning rate cuts
m Before Feb 28, 1-2 rate cuts predicted this year
Rates now expected to remain steady for the foreseeable future

e \What we can control

O O O O O O

Marketing & occupancy

Cost control & efficiency

Customer experience

Liquidity position

Obtaining fixed rate debt opportunistically
Bank relationships (12+ months ahead)




How We Prepare for the Future

e Focus on what is knowable and predictable. Filter out all noise.
e \What is unlikely to be predictable

o  What will happen in the middle east in a week / month / year
o  What interest rates will be like in a week / month / year
o Who will be Fed chair in a month!

e What is likely predictable
o  The current geopolitical situation is unsustainable and will need to change
o Ifit escalates, rates probably can’t increase much
o Ifit de-escalates, rates will probably go down
o Ifit de-escalates, something else will probably happen soon after that

e How we prepare
o Now is probably a poor time to sell
o Now is probably a great time to buy
o Now is probably a poor time to refi if we can wait a few months
o  We must be ready to rate lock a refi the moment things look calm




Why Secure Freedom Fund is Anti-Fragile

e \What is unlikely to be predictable
o  How much an apartment building is worth today
o How much we can sell the apartment building for in 3-5 years
o  What interest rates will be like in a week / month / year

e What is likely predictable
o If we get long-term fixed rate debt, we know exactly what the interest rate will be in
the future
o If we can hit a 10% cash on cash rate of return today, we can probably hit a 10%
cash on cash rate of return in the future
o If we don’t sell the property, we are insulated from changes in property value
e How we prepare
o Now is probably a great time to buy
o Make offers at a price where we can hit a 10% cash on cash rate of return today
o Help people get on the Secure Freedom Fund waitlist




RENT GROWTH



National Rent Growth Continues to Decelerate

According to ApartmentList’s April 2026 report, annual rent growth slowed to
-1.7%, their worst data reading ever.

Year-Over-Year Rent Growth: United States

2020 2021 2023 2024 2025



MARKETS WITH MOST CONCESSIONS IN JANUARY 202¢

% of Units Offering | Concession
Concessions Rate
Austin-Round Rock-San Marcos, TX 33.5% 14.8%
Denver-Aurora-Centennial, CO 33.5% 14.6%

San Antonio-New Braunfels, TX 31.6% 11.6%
Phoenix-Mesa-Chandler, AZ 27.3% 14.3%

Las Vegas-Henderson-North Las Vegas, NV 26.6% 10.5%

Charlotte-Concord-Gastonia, NC-SC 25.1% 11.9%

Nashville-Davidson--Murfreesboro--Franklin, TN 24.4% 13.3%
Houston-Pasadena-The Woodlands, TX 23.5% 9.7%

Dallas-Plano-Irving, TX 23.4% 10.7%

10 Salt Lake City/Ogden/Brigham City, UT-ID 23.2% 13.3%

Source: RealPage Market Analytics




2026 Rent Growth Forecast — Major U.S. Markets

Twin Cities
Chicago
Detroit
Kansas City
New York City
Philadelphia
San Francisco
Columbus
New Jersey
Baltimore
Indianapolis
Boston

Los Angeles
Houston
Washington DC
Nashville
Seattle
Raleigh
Charlotte
Atlanta
Miami Metro
San Diego
Portland
Tampa

Las Vegas
Orlando
Dallas

Austin
Denver
Phoenix

®-1.0%
®13%
® -1.4%
®-15%
®-1.8%
®-1.8%
®-20%

®-43%
®-52%
®-59%
®-62%

-6.0%

-20% 0.0%

FORECAST RENT GROWTH (%)

® 47%
®41%

Rent Growth
Projection for the
Twin Cities
[Year Over Year, 2028)

Source: Yardi Matrix|




Black Swan Renewals and Rent Growth

o Vs national average of 54%-55%

e How?

o Laser focus - Nick personally reviews every renewal and
all rental rates every week

o Multiple additional staff allocated to renewals,

m 6 staff members working on this right now

o Many steps of renewal process automated with custom
written software and Al

o  Maturing portfolio

o Accountability leases introduced




Black Swan Rent Growth [

$1.381.09

$1.,000.00

$500.00

Nicholas and Oliver (Decmber 2021)

Fund |

Rochester Fund Il
B AcqDate [l March 2026

$2,000.00 $1.822.15
$1,731.22

$1,598.70 $1.544.41
$1,451.69 S i
$1,500.00

$1,075.55

$1,000.00

$500.00

Riverview (Dec 2022)

City Hall (Sept 2022) Colby (April 2023) Dakota (Nov 2022) Hamptons (Sept 2022) RDS (April 2023)

Rachester Fund Il

Any performance data shared by Sponsor represents past performance and past performance does not guarantee future results. Neither Sponsor nor any of its funds are required by law to follow any
standard methodology when calculating and representing performance date and the performance of any such funds may not be directly comparable to the performance of other private or registered funds.



Track Record: Rent Growth

B AcqDate [l March 2026 W AcgDate [l March 20!
$1,900.00

$1,769.14

$1.600.00 $1,808.45

$1,576.23

$1,700.00

$1,400.00 §1,640.70 | $1.645.94
$1,500.00

Uptown Apartments (April 2024) Georgetowne (August 2024) Beulder Ridge (March 2025)  Stone Haven Apartments (open Jul

$1,200.00

Rochester Fund 111 Rochester Fund IV

Secure dom Fund
B AcqDate [l Marc!
$2,000.00

$1,500.00 §1,25$1:260.64
$1.202.52 $1.127.65 '

1.44
$1,000.00

Northem Place  Meadow Park  Rainbow Piaza Essex Park Essex Place
(Oct 2024) {April 2025) {July 2025) (Dec 2025) {Dec 2025)

Rochester Secure Freedom

Any performance data shared by Sponsor represents past performance and past performance does not guarantee future results. Neither Sponsor nor any of its funds are required by law to follow any
standard methodology when calculating and representing performance date and the performance of any such funds may not be directly comparable to the performance of other private or registered funds.




Track Record: Rent Growth

Tacoma Fund |
B AcqDate [ March 2026
$2,000.00
$1,627.51

$1,500.00
$1,242.37 $1,205.23

$1,000.00
$938.16

$500.00

Garfield (Dec 2022) Tanara (Oct 2022) Kensington & Lauriston (June 2023)

Tacoma Fund |1

Any performance data shared by Sponsor represents past performance and past performance does not guarantee future results. Neither Sponsor nor any of its funds are required by law to follow any
standard methodology when calculating and representing performance date and the performance of any such funds may not be directly comparable to the performance of other private or registered funds.

Tacoma Fund Il

$1,300.00

$1,200.00

$1,100.00

$1,000.00

$900.00

B May 2024 [l March 2028

$1,285.25
§1.242.43

Baycrest (May 2024)

Tacoma Fund IlI

$1,126.32
$1.087.03

Bayswater (May 2024)




Track Record: Rent Growth

Boulder Ridge Apartments
$1,900.00

The Colby Apartments

$1,200.00

$1,800.00
$1,000.00

$1,700.00
$800.00

S

$ 600.00

$1,600.00

$1,500.00

2025-4-1 2025-7-1 2 2026-1-1 2026-4-1 2023-7-1 202411 2024-741 2025-1-1 2025-71 2026-1-1

Any performance data shared by Sponsor represents past performance and past performance does not guarantee future results. Neither Sponsor nor any of its funds are required by law to follow any
standard methodology when calculating and representing performance date and the performance of any such funds may not be directly comparable to the performance of other private or registered funds.




Dispatch Defense!




The Dispatch Defense - The Beginnings

Washer/Dryer

First we need to figure out what kind of tickets we
get? .

Non-Maintence

There’s bound to be some that we don't need a Dishwasher

Leak (Minor)

technician for? Lock
Plumbing

Toilet

Co-2 Alarm/Smoke Alarm
Lightbulbs

Fridge/Range

Neod Tech?  Notes
Loty not 2oms [#6o it mary £ a fauty snsor, 40 5600 a replacamont secings as ia reskdant cxprozsed
Lkely not Kitenan fSucet is 01 Promading SUFCent hot wate, cookd be uSer aITar, o elarance, tkely|
Likely not Tha residont i cancamed Abaut mokty cautk 1 th batheoom aeound the tuh. cauid ba actual mokd but

o By M e o B53UNEd W) 16 DECroom, resicant s Diame 10 Us v them, and

Lcaly not The lack 15 maMuceonng, we coukd send ha rekiants @ baltory TeRIACAMENt and SCraatrvar kil and

e unl for paint needsd, Remxs screws (o entry way wall, kilchen, dinng room, g mom. be
Appaans tn be S0gQAd. MGt Ak mads MLUlipe ECkas 1 Ihe past and has falkd 1 have 1 s
1 questen) e weie 1881 10 10008, CIITIrg My ey heves s Sy diink it e fowd I Move-out Repairs

in basemont wstod Nighar than secomimencd doss, Tyler & handing tha semedabion
ot Fia v £ wil £y il onlies, seeit 1o Netastia wiho resoe i r
Artiew 0 d y ressor wilh Dy A1, Coud essily okt @ tEchlan cegple Dralnage
& 001 Naenlining (HaDsy, COnSEOEnty (IECONNECES 0f s Fessently s

Electrical

Mave- weech makes 4 noce G el GWB O Mave-ck Inspection taam a sl g

Conkd e e extor but unikey, would be worth sending a tech if a troubks shooting does not work Tt
3 BAINIOH WIKIW, S6RmInNgly FHIng 1 ook 8d ceasing the pey

ok ot cracked, couid send eplacement end i
MiesDusan reperied non-funcion heatiog, this s & repeated iz and woukd likely requre s full dogrs
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nHils b ecuired muktle repex & renoveston deas for movsin seady
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Madbox el o sy key a8 hay had given 110 Ko

Panting b0 rctaxturad in this ard another unit for Mave.1n




Low-Yield Dispatches

e We found that over a THIRD of our highest volume tickets could be

solved without a dispatch

O

0O O O O

Lightbulbs

Chirping smoke detectors
Low battery keypads

Clogged toilets
Clogged drains

Lightbulb out in laundry room

Clogged Toilet

TTI98A4 Cormpleted

9, Assigned to Keot [ Coordinated by Lauren - Malntenance Coordinator 2 Work type

[ 8 ts | [3 Watchiist | 2

My door keypad is low battery

TXYQFD2 Completed Medd source: MAX Digital Ty

’5\ ASSIENE ws C inated by Lauren - Maintenance Coordinator & W

B Wa



Example: Clogged Toilet

e Before: We would send Jetter Clean
o Sometimes bill the resident afterwards
e Now: Troubleshoot & Send Supplies
o Issue resolved 95%+ of the time
e \Worse comes to worst? We now allow the
resident to call Jetter Clean themselves!

Saving over $20,000 per year with this ONE
change

Saving countless hours for our maintenance
team




Dispatch Defense - First Line Defense

e Spun-up brand new daily triage
o Bryan - Pioneering this system & redefining how we approach
maintenance.
o Paul - Doing phenomenal work after just days on the job.
e On average, a tenant now receives a phone call within 6 minutes of
submitting a maintenance ticket

e ~30 tickets/week solved without dispatch.
o Could prevent 1,500+ dispatches per year.
o That's over $150,000 / year saved in dispatches ALONE.

e Implementing daily follow-up on all open tickets.
e Same day resolution with Home Depot dispatches

L2
_——= s



Dispatch Defense - Simple Solutions

e Where and when can we send Something instead of Someone? w
Toilet augers

New light-bulbs

Batteries for keypad locks
Drain snakes & cleaners

O O O O O

Light bulb changing arms

‘ " DURACELL
o Il




Dlspatch Defense Home Depot Same Day DeI|very




Dispatch Defense Tracking

tems Dispatchbd

Vendor Assigned

Ticket Resolved

Ticket # Owner Last Contact Next Contact How was it resolved?

¥ TRy v “Spicr T LOLGAIENS o . o e G R
L0 prooe Bryan internat 2 7 1 2026-0 2 5 Sent instructions to the residant through Meld a

Bryan Cleaning 2026-02-17 2026-02-17 2/17/26 Buildium ticket closed and moved to Meld

Bryan 2026-02-16 ” 2026-02-17 2/17/26 respo and refered resident to metronet

Paul e 126-04 202 2/17/26 Spoke with the resident. Joshua replaced the b
Last Week's Completed:

8ryan S! > 202 2026: 2013126 instructions provided

Bryan

« Bryan 2 g z Hem Ras:

\tips Siapp orope Bryan Filter 2026-02-12 8 2 I The Brita Elite filtes has be edand is Hem Re
2/11/26 ordered snake and drano | need to follow up tor

coe Bryan =55 Plumbing 2 7 2 10
yiooe Paul L Plumbing 2 2 2- 2/12)26 - Called resider confirmed that endes
Bryan Plumbing : - 2026-02-11 6 ¢ poke with the ant and offered to send a
< Bryan GTD Plumbing 2026-02- 2026-02-11
Paul Nichola Plumbing 2026-02-11 2026-02-11 2026-02-11 Their tollet s not working. The resident dre
o Paul Essex Electrcal 2026-02-09 2026-02-09 2026-02-09 eac 2d out 1o the resident. The esident stated
Paul Uptown Plumbing 2026-02-11 2025-02-11 2026-02-11 resident and updated her at
Bryan Uptown Appliance 2 ) 02-10 ) 2110026 Called to fe fem the re
Bryan Hamiton Plumbing 2026-02-08 2026-02-10 2025-02-10 2026-0 211026 The resident confirmed via text message that 1
Paul SFR HVAC 20260204  2026-0205  2026-02-C6 Called the resident: b v, | was unable to reach her.
oo¢ Paul SHT Plumbing 2026-02-10 2026 ) z 211026 Hello,

prooe Bryan SFR Door 2026 0 20 0 2 provided schlage battery repi struction
Paul Midtown Applian C 2

1006 Bryan NP Plumbing 2 9 202 ) 2 2-C! 2/12)26 Resident ended up calling Jetter | didn't use the
Bryan Doketa Plumbing 2026- 2026-02-09 203126 orderad Toiler Auger via home depat

13/26 Bryan E. | Received a call ba m the resident

SHT Appliance y 5 2026-02-05 202 ! he resdent: h s sl at \‘w,uk

2025-02-03 2026 2 change batteries - provided ins
RDS 2026-0 2026-02-08 2025-02-01 2/6/26 this Meld has been canceled and margad with th
Nichotas d 2026-02-06 2026-02-06 2 02 2 y resident via e-line and let hm know s
Nicholas 26-02-0 2026-02-06 X dant also called the emergency fine. | let
GTS Plumbing 2026 5 2026-02-06 202 206126 iscussed the toilet plumbing procedure
Bryan NP Plumbing 2
Bryan Colby Plumbing 05 5 06 refuly explained the pr
Bryan Essex Applian 2 2.0 2 . 3 afitmed that the wasl
2% Bryan SHT Door ~024 2026 2026 6 S ar with the resident
Bryan SFR Plumbing 2 2026-02-05 2026-02- - apain and gol the
roos Bryan Essex Appliance 2 v 2026-02-05

Paul NP Plumbing 2 26-02-05 6-02-05




Dispatch Defense - Fortifying
Revamped SOP & Property Hierarchy Live Stats:

Ticket Count LIVE  Property Completed Work Type Ticket Count LIVE  Work Type Completed
30 Andrew Appliance 28 Appliance
10 Boulder Plumbing 18 Plumbing
10 Essex Electrical 9 HVAC
8 GTS Door 8 Internet
7 Nicholas Interior 7 No Water
6 Northern Place HVAC
5 Raymond Buib
4 Garage Remote
Multiple Issues
Other
Pest
Smoke Detector
Toilet
Active Leak
Bathroom
Carpentry
Cleaning

QUICK START GUIDE:

N

fSection 1: General Duties
Monitor Emergency Line (Sa
Manage EOC Inventory (S
Roviow Closod Tickets (Sop Soc, 5
Actively Utilize The Maintenance Support Network For All Quastions & Approvals
CallToxt/Emall avery tickat (gyery snple day IF & shil needs dagnos!s )
A ticket actively needs disgrosis if it & missing the sy of the & g
informasion
= Verifiad resident Information
. Emai
= Phone Number

Hamilton
Photo/Video
o Shawcasing e
ticket can not move farward ur received. { ¢ MCA
exceptions) 2
Information that clearfy fays out the issue Midtown
o "Waler leaking” is not encugh.
« “Water lagking from supply line under Kitchen sink” s clear and
corcise
Notes of troubleshooting completed
o These sre (o be placed in he meid's noles and sen! &5 8 message Leaking
In the Medd ch ndors & Managers’ PRy
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Leasing Automation




Always running in the Background

Imports leads from zillow, apartments.com, etc

Checks for duplicates.

Assigns agent to new leads.

Instantly reaches out to lead via email and text message
Silently ignores “no-follow-ups”.

Countless hours reclaimed per week in staff time.

Owner Where Date in  Time FirstContact Time Lastcontact Nextcontact Phone
Daniel Meadow Park Apartme: 2/18/2026 2/18/2026

Jordan The Nich 2/18/2026 2182026

Jordan ainbow a Apa 2/18/2026 2026-02-18  2026-02-18

Mike ssex Park 2026-02-16  2026-02-17

Mike 126.01.24 20260125 __



http://apartments.com

Real Time Lead Notifications

Realtime notifications upon
re-inquiry.

At-a-Glance information.

Instant SMS, Email, and Calling.

Improved mobile CRM navigation.

Lead Re-Inquiry
[N
‘!i)

&» Lead Re-Inquiry
Black Swan CRM

Lead Info App 4 min

Ny, F New Inquiry
W) Black Swan CRM
° otification

Property

9 Meadow Park Apartments

A

Phone

Email

[4 View Lead R Call = sMS




Flags Suspicious Leads.

MULTI-CRM & Denied App Re-Inquiry % MULTI-CRM
L1

Black Swan CRM K4 Black Swan CRM Black Swan CRM

Notification
Rugaya/ Notification 34

Christina |

Notification
Vevina

Match: Denied Apps Match: No Follow Up
Rue (Row 21) Match: Denied Apps Vevina (Row 231)

Match: LIHTC Christina (Row 2163) Match: No Follow Up
Ruqaya « = (Row 28) Vevina | (Row 278)

[/} Needs Review

(7} Needs Review [} Needs Review




Following Up: Your Inquiry About Rainbow Plaza

Automated First Contact

e Text and Email goes out to new
Inquiry.

e Textinforms the lead “the agent will
be reaching out shortly.”

e Email encourages the lead to apply
and CC'’s the agent.

Hi Hailey,
Thanks for inquiring at Boulder Ridge, your agent is Jordan! You can call or
text them anytime at 507.272.3092.




Real Lie

SEPTEMBEREN 20 PLUS VIP
DAY ON SEPTEMBER 21

C BUY TICKETS )
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Podcast launched!
K1s delivered for all Funds
Two new assets under contract for Secure Freedom
Fund
Offers outstanding on FIVE additional acquisitions for
Secure Freedom Fund
Added Andrew, George, and Midtown Apartments to
Secure Freedom Fund
Increasing distributions for Fund IlI/IV!

o Bayswater cash out refi (Fund Ill)
Colby full cash out refi (Fund II)
Rent growth continues
Dispatch Defense for cost savings and improved
resident experience
Massive increase in automation for cost savings and
efficiency




