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Ten years into Destination 
Medical Center project,  
a city is transformed —  

with more changes to come. 
BY CAITLIN ANDERSON,  

 • 

C O V E R  S T O R Y

WHAT’S NEXT FOR
ROCHESTER?
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DOWNTOWN
ROCHESTER?

WHAT’S 
NEXT FOR

BY CAITLIN ANDERSON | canderson@bizjournals.com

only takes a short walk in down-
town Rochester, Minnesota, to 
see how dramatically the city's 
central business district is being 

reshaped. On that stroll, you might see a 
reimagined Peace Plaza, watch construction 
crews expanding Mayo Clinic's campus, or 
spot the new Discovery Square innovation 
hub. ¶ All those things have one common 
thread: Destination Medical Center, the 
public-private partnership driving much of 
the city’s recent growth.

Patrick Seeb, executive director of the Destination Medical 
Center, looks over a 3D model of current and future 
projects for DMC.

It

The $5.6 billion Destination 
Medical Center, the largest 
economic development effort ever 
in Minnesota, is remaking the city. 
And it’s barely halfway done.
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The 20-year, $5.6 billion initia-
tive — the largest economic devel-
opment effort in Minnesota histo-
ry — passed its halfway mark last 
year. In 2025, DMC recorded more 
than $348 million in new private 
investment, its highest annu-
al total yet, fueled in large part 
by Mayo Clinic’s Bold. Forward. 
Unbound. expansion that began 
last year.

Community leaders point to 
a growing ripple effect beyond 
Mayo Clinic, citing interest and 
investment from Minneapolis-
area developers like M.A. Morten-
son Co. and Ryan Cos. US Inc., 
biotechnology companies, and 
the University of Minnesota. The 
leaders expect even more invest-
ment along the under-construc-
tion Link Bus Rapid Transit line 
and the Zumbro River waterfront.

The DMC’s long-term structure 
has given investors confidence, 
said Patrick Seeb, executive direc-
tor of DMC’s Economic Develop-
ment Agency.  The “20-year time 
horizon is reliable, predictable 
and investors know it’s not a one-
and-done type of thing.”

DMC passes 10-year mark
The Minnesota Legislature created 
the DMC in 2013 to drive invest-
ment in Rochester and solidify 
the city as the home to health care 
giant Mayo Clinic. The DMC seeks 
to establish Rochester as a global 
center for health and innovation 
and improve quality of life for res-
idents and visitors.

The DMC provides the public 
financing necessary to build infra-
structure and projects that sup-
port the vision. The partnership is 
underpinned by investment dol-
lars from Mayo Clinic, the private 
sector and $585 million from the 
state of Minnesota, city of Roches-
ter and Olmsted County, accord-
ing to the DMC website. The DMC 
EDA is tasked with attracting and 

working with developers and 
investors on projects.

The DMC area spans several 
subdistricts, from the Heart of 
the City east across the Zumbro 
River and west toward Cascade 
Lake, where a future mixed-use 
area called West Transit Village is 
being planned.

Since its inception, the DMC 
says it has boosted employment, 
housing, investment and tax rev-
enue, according to a five-year 
update to the DMC Development 
Plan adopted earlier this year.

The report said:
R Employment in the district 

increased from about 36,900 jobs 
in 2015 to 54,500 jobs in 2022, a 
nearly 48% increase.

R The DMC board and the 
Rochester City Council have 
directed investments totaling $277 
million of public funding, lever-
aging over $1.8 billion in private 
investment such as on new hotels, 
apartments and innovation build-
ings. (That total does not include 
Mayo’s investment in Bold. For-
ward. Unbound.)

R The DMC district has gener-
ated about $1.6 billion in new net 
tax revenue as of 2024.

R Fifteen formerly vacant or 
underutilized downtown blocks 
have been redeveloped.

“We have an influx of peo-
ple rather than an outflow,” said 
Rochester Mayor Kim Norton. 
“We’re an exciting place to be. 
In the next year or couple years, 
DMC will have continued to trans-
form this area, and with Mayo’s 
construction, it’s just going to be 
remarkable. … People are seeing 
that [and] developers are seeing 
that.”

Since 2015, more than 400,000 
square feet of research and inno-
vation space was delivered, 
including at One and Two Discov-
ery Square, which were developed 
by Golden Valley-based Morten-

son, and the Mayo Clinic’s Anna-
Maria and Stephen Kellen Build-
ing. The DMC district also has 
seen the creation of 1,000 hous-
ing units and 690 hotel keys.

DMC’s investments included 
improving public infrastructure, 
such as the $17 million devoted to 
upgrading Peace Plaza, transform-
ing the city’s central town square  
with new amenities and gather-
ing spaces.

The improvements helped 
reshape the surrounding area. For 
example, Ryan Cos. purchased and 
renovated the Wells Fargo Build-
ing overlooking the plaza, point-
ing to the strength of the DMC dis-
trict and the plaza’s prominence 
as part of the site’s appeal, accord-
ing to a report by the DMC.

The pace of development also 
brought growing pains. Some 
residents and business own-
ers raised concerns about the 
impacts of DMC‑driven growth, 
including rising property values 
and prolonged construction that 
disrupted access and foot traffic 
downtown.

Community leaders acknowl-
edged those pressures, framing 
them as tradeoffs tied to increased 
investment and activity — and 
challenges the city must manage 
as Rochester continues to grow. 

“We’re a growing city,” Seeb 
said.

Mayo Clinic as an 
anchor, investor
Mayo is now moving forward on 
that vision through its $5 billion 
Bold. Forward. Unbound. campus 
expansion.

The project includes five new 
buildings spanning 2.4 million 
square feet of space. Construc-
tion began in 2025 — with the first 
openings anticipated this year — 
and is expected to be complete in 
2030.

The new Mayo developments in 

We’re an 
exciting  
place to be.  
In the next 
year or couple 
years, DMC 
will have 
continued to  
transform 
this area, and 
with Mayo’s 
construction,  
it’s just 
going to be 
remarkable.”
Rochester Mayor 
Kim Norton



downtown Rochester include:
R A large clinical building that is 

yet to be named to replace the former 
Ozmun complex that was demolished 
just north of Second Street.

R A nine-story clinical building, 
called Waterman, will replace the Damon 
Parking Ramp at 15 Third Ave. SW and 
connect to the large clinical building to 
the west and the Gonda Building on the 
east.

R A logistics center called the 
Grainger Building will deliver resources 
to care teams in the new clinical build-
ings. It will automatically restock sup-
plies through artificial intelligence fore-
casting and storage systems, and employ 
autonomous mobile robots to service the 
clinical buildings through a 900-foot 
underground tunnel. It’s located at the 
former Lourdes High School site at 621 
W. Center St.

R Two new parking ramps on the 
south and north of Mayo’s downtown 
campus.

Mayo is working with Providence, 
Rhode Island-based Gilbane and archi-
tects CannonDesign, which is based in 
Buffalo, New York, and recently opened a 
Minneapolis location, and London-based 
Foster & Partners.

The DMC legislation made Roches-
ter more investable, said Dennis Dahlen, 
chief financial officer at Mayo and a 

board member for the DMC Economic 
Development Agency. “It’s probably too 
big of a leap to say that without DMC, we 
wouldn’t be doing this, but it certainly 
was a confidence builder.”’

On top of investments in its own facil-
ities, Mayo Clinic plans to fund the first 
20 years of operations for the new Link 
Bus Rapid Transit system, a 2.8-mile 
route along Second Street Southwest 
that’s slated to open by summer 2027. 
The line will connect downtown Roch-
ester, the two Mayo Clinic hospital cam-
puses — Methodist and St. Marys — and 
the future West Transit Village, which 
will have mixed-use developments and 
parking for Mayo employees.

Opportunities ahead
DMC leaders say they expect additional 
development interest along the Link Bus 
Rapid Transit corridor, while also point-
ing to the downtown riverfront as a key 
area for future growth.

Already, portions of the Link route 
have attracted projects, such as new 
hotels and apartment buildings like the 
350-unit Berkman apartments, devel-
oped by Minneapolis-based Alatus. 
Those investments have translated into 
record‑setting property trades. When 
The Berkman sold in 2022 to CBRE 
Investment Management, the $187 mil-
lion transaction marked the highest price 

ever paid for a single multifamily prop-
erty in Minnesota.

The trend has continued more recent-
ly. Last month, the developer for the 
planned $139 million CityWalk apart-
ments — St. Louis Park-based Reuter Wal-
ton — purchased the site for $20 million. 
A broker involved in the deal said in a 
LinkedIn post that the transaction was 
likely the most expensive multifamily 
land sale ever recorded in the state.

“Along that corridor, there is going 
to be significant development oppor-
tunities to help densify or opti-
mize those properties,” Seeb said.  
The DMC plans to highlight those oppor-
tunities to developers at its annual Real 
Estate Development and Investment 
Summit on May 28.

Part of that discussion also will 
involve opportunities along the Zumbro 
River. The city has wanted to see parts of 
the riverfront be redeveloped for years, 
including replacing a parking ramp and 
surface lot directly across the river from 
the city and county government offices.

Community leaders also have identi-
fied the future Sixth Street Bridge over 
the river as a critical piece of infrastruc-
ture, connecting the downtown to up to 
60 acres of developable land, including 
the former Kmart and Associated Milk 
Producers Inc. sites.
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Peace Plaza has been upgraded with 
new gathering spaces. Rochester Mayor Kim Norton stands in a skyway overlooking the Zumbro River. 



What’s next
Institutions tied to innovation, 
research and education plan to 
boost their presence in down-
town Rochester.

The University of Minnesota 
Rochester plans to expand its 
campus to accommodate 2,500 
students. The plan includes 
larger lab spaces in Morten-
son’s Discovery Square, inno-
vation and academic spaces in 
the downtown core, as well as 
a mixed-use district near Sol-
dier’s Field.

BioLabs, a Cambridge, Mas-
sachusetts-based operator of 
shared laboratory spaces for 
life science startups, plans to 
open its first Midwest location 
within Two Discovery Square. 
The 16,000-square-foot space 
will offer turnkey lab and 
office space for early-stage bio-
tech and health tech compa-
nies within the building.

The DMC, which provid-
ed $7.3 million to the proj-
ect, was key, said Brent Webb, 
a development executive for 
Mortenson. “It wouldn’t have 

happened if it wasn’t for that 
initiative and the funding that 
we received.” 

Seeb said the DMC is work-
ing as planned. “The impact of 
DMC … has created an appe-
tite from developers who 
were otherwise unaware of 
the opportunity that Roches-
ter represented.”

For more stories like this 
one, sign up for the Business 
Journal’s free morning and 
afternoon daily newsletters or 
download our free app. 
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Community leaders would like to see this surface lot and parking ramp be redeveloped.

Dennis Dahlen, chief financial officer of Mayo Clinic, said 
the state’s DMC creation made Rochester more investable. “It 
certainly was a confidence-booster,” he said.


